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BEST PRACTICE

SAFETY OBSERVATION BY THE NUMBER 2010

While we should be proud of our improvements in the area of safety, compliance and reliability, we need to reflect on what our improving safety measures in individual terms and not become complacent or satisfied that we have no need to do better or to be vigilant in our behaviors.

One of the key approaches we use to maintain

the improvements is to prevent injuries before 
they happen and to look more deeply into what
we call the safety triangle.

Once we let a circumstance or act that is unsafe

continue, we “roll the dice” regarding the injury

outcome in the triangle. Also to have the trust in 
one another’s activity in order to discuss and 

correct before it can turn into a roll of the dice.

Safety is about the individual.
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	MONTH

	TOTAL SOR'S

	PPE

	COMMUNICATIONS

	PROCEDURES

	CONDITIONS

	OBSERVED SAFE PROCEDURES

						
	JANUARY

	32

	7

	1

	5

	5

	14

						
	FEBRUARY

	37

	3

	2

	5

	11

	16

						
	MARCH

	38

	6

	0

	11

	13

	8

						
	APRIL

	31

	2

	3

	8

	8

	10

						
	MAY

	29

	3

	1

	4

	6

	15

						
	JUNE

	32

	3

	1

	6

	8

	14

						
	JULY

	29

	1

	1

	10

	6

	11

						
	AUGUST

	34

	5

	2

	10

	5

	12

						
	SEPTEMBER

	31

	1

	3

	5

	5

	17

						
	OCTOBER

	31

	4

	3

	3

	7

	14

						
	NOVEMBER

	29

	5

	2

	5

	6

	11

						
	DECEMBER

	28

	2

	1

	7

	9

	9
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