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Today, more than ever, project teams are expected to step up to deliver on challenging budgets, 
schedules, and team configurations. This translates to a need for a fully effective collaboration, 
flow of information, and problem solving. Are your project working relationships functioning 
optimally to deliver on these challenges? 
 
Our May speaker, Marilyn Kobb, will explore with you: 
� The what, why, and how of project team alignment 
� The three most critical areas of team breakdowns, and  
� Concrete tools for building a project culture of accountability…and managing the risk of 

working relationships that aren’t working 
 
Marilyn Kobb is a consultant who focuses on maximizing organizational achievement through 
strategically-aligned team and individual performance. She helps people work together to create and meet 
shared goals and expectations, ensuring that a structure and environment are in place to support that 
achievement. A seasoned facilitator and coach, Marilyn works with organizations in the areas of: 
� Creating strategic alignment—multi-cultural project teams, organizational units, and alliances 
� Building strong working relationships within and between groups 
� Managing the process of change/transition in strategy, operations, culture, and organizational 

structure 
� Performance coaching and development—leaders, teams, individual contributors, presenters, 

facilitators 
 
 Plan to stay for a few minutes after the forum to participate in planning future forums and 
presentations.   This forum should count for 1.5 hours for the P.E. Continuing Education 
Program per the Texas Occupations Code Chapters 1001.202 and 1001.210, Section 131.139 
Continuing Education Program.  A form will be available to document your attendance.   
 

PROJECT MANAGEMENT FORUM REGISTRATION 

7:30 a.m. – 9:00 a.m. HBR Office May 16, 2012 Fee:   Free– Members/Subscribers   
          $50 – Non-Members 

Registration Due by 
May 15, 2012            

  Fax reservation to 713-645-2812  or Email  msaulter@houbrt.com   
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